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I #1 provider of smart
A Company origins : Physics and Mathematics. Infl’aS'[ru Cture SOIUUO”S
A Bespoke solutions to help companies and in the Ba|t|C sea region

organisationamprove their performancesecurity,
automationand ICTsystems as well as individually
tailored solutions forcity infrastructure, transporand
energysectors

— A Full service: From client needs and situation analysis to®=
i system design, installation and maintenance.

A Global partners .

A American company as a main shareholder.

Controlling interest is held by MVC Capital, Inc., a New
York Stock Exchange listed business development
company.




25+ years developing complex, o
large-scale infrastructure projects e

oKLAI PgDAl AULIAI

KAUNASO

FIMA
VILNIUS .< Lithuania

since 1992

FIMA
WARSAW® Poland

500+ professionalsacross3 countries since 2011

15,000+ successfully integrated projects

100+ projectsbeing implemented
simultaneously

KZA >
a83m FIMA Group revenue (20)8 KRAKOWS Acquisition

in 2017




One partner
for complete infrastructure

A Securitysolutions
A Automation and monitoring solutions
A ICT solutions %
A Control and display solutions TR
A Electric power solutions et
A Data center infrastructure

A Intelligent transport systems
A Railway solutions

A Industry specific solutions
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Ateam of 500+ professionals in the
areas of electronic engineering, complex
system design, project management, and

others.

700+

300+

100+

qualification certificateby
technology partners and
specialist institutions

employee certificates to carry
out railwork

employee certificates to
manage construction and
engineeringinfrastructure
projects

Project managers with the

experience in management of
projects in value oEUR 1+ m

PMPs

Best In class talent

Fima



Integrated service offering
from the initial idea to the operating system

End customer

FIMA scope of activities

Key activities

Consulting Design

* Assessment * Development of | | * Project management « 24/7 support
&

of client needs project + Site management and

installation maintenance

« Independent documentation

advice * Adherence to
regulations and
standards

* Technical

« System implementation and :
assistance

commissioning




2000+

serviced sites
25+

years of 100+

W cnce critical infrastructure

systems we are
responsible for

1-2H
certified critical infrastructure sites
engineers enjoy our fast response time
of just one to twohours
24/7
support center

Fima




FIMA projects




Strategic infrastructure and buildings

Integrated surveillance and Infrastructure solutions for Vilnius, Radio communication system for
security solutions for the EU Kaunas, Palangaand Gi a ualr i Lithuaniads enerd
border, since 2005 ports, 2001 - 2019 operator ESO, 2016 - 2018

=

Complete building infrastructure for Complete building infrastructure for Construction of Rambynas border

National Center of Physical and Jonava arena, 20107 2017 control post, 20167 2019
Technology Science, 2012-2015




ICT and Data Center infrastructure

Western Union unified
communications and contact center
solutions, since 2010

Data center infrastructure for
Lithuanian Railways, 2008 1 2009

Enterprise communication network
development for the Ministry of
Interior (LT), since 1994

Data center infrastructure
development for Latvian Radio and
Television Center, since 2011

Network infrastructure for national-
wide broadband network in
Lithuania, 2010-2015

e

Data center infrastructure for Telia,
Tier 11, 2015




Transportation

IX railway corridor electrification
(Naujoji Vilnia'i Belarus border),
20141 2017

g pEa FET N (2

Average speed control system on
national roads in Lithuania, 2017

Installation of railway systems on

Vilnius bypass sectionP u g y in a

Paneriai, 2016 - 2018

Traffic Information system for
national roads in Lithuania, 2011-
2017

Centralized Traffic Control Center
for Lithuanian Railways, 2010-
2014

Multifunctional violation control and
traffic monitoring system in
Lithuania, 2017-2019




